Roadmap for Reform
Changing the way government works

Community
An outward-facing sector
committed to improving
longer-term outcomes for the
community

Premier’s Priorities
Working together to address
important issues for the community

Systems &
Structures

Transparency &
Accountability

An efficient and effective
sector supported by enabling
systems and structures

An open and accountable
sector in which the community
has confidence

Responsible Information
Sharing
Protecting and using information
responsibly to deliver more
effective policies and services

Infrastructure WA
Better planning to maximise the
value of every infrastructure dollar

Digital Leadership
Leading sector wide digital reform
to improve service delivery

Strategic Priorities for WA
Clear direction for more effective
government

Service WA
Making it easier for citizens to
transact with government

Sustainable Royalties for
Regions
Deliver lasting economic and
social outcomes to regional
Western Australia

Streamline WA
Making it easier to do business in
Western Australia through better
regulation

Enhance Public Sector
Procurement
Simplify and consolidate the
government procurement
framework while maximising
social and economic outcomes

People
A capable, high performing
workforce that delivers on
government and community
priorities

Driving sustainable and
transparent public sector finances

Sector-wide leadership that
drives coordination and
collaboration

GTE Reform

Workforce Diversification

High-performing CEOs

Strengthening the connection of
Government Trading Enterprises
with the rest of Government

Strengthening the public sector
with a workforce that values and
incorporates diversity

A CEO performance system that
enhances accountability and
leadership capabilities

Robust Cabinet Processes

Talented People

Agency Capability

Providing the right information
at the right time to strengthen
Cabinet decision making

Building a talented and agile
workforce for today and tomorrow

Enabling CEOs and their agencies
to continuously improve agency
capability and performance

Manage Temporary
Personnel Services
Managing the temporary workforce
to achieve value for money

Ensuring a more Stable
Workforce
Strengthen Budget
Systems & Structures

Leadership

Providing permanency to
experienced staff

Reform Program
Mobilisation
Ensuring the delivery of
sustainable reform

Functional Area Leadership
Strengthening leadership across
common government functions

